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Company is one of India’s largest and fastest growing SAHI
based on overall health GDPI of ¥54,944.28 million in Fiscal
2024. From Fiscal 2022 to Fiscal 2024, company’s overall GWP
grew at a CAGR of 41.27% and company’s GWP from retail
health grew at a CAGR of 33.41%. Company’s growth in overall
health GDPI from Fiscal 2022 to Fiscal 2024 of 41.37% is one of
the highest growths among SAHIs, and is almost double of the
industry’s average, which increased by 21.42% from Fiscal 2022
to Fiscal 2024. Company had a market share in the Indian SAHI
market of 17.29%, 16.24%, 15.58% and 13.87% for year-to-date
August 2024 (Fiscal 2025), Fiscals 2024, 2023, and 2022
respectively

VALUATION

Company is bringing the issue at price band of Rs 70-74 per
share at p/e multiple of 4x on post issue basis.

Company is granular retail health insurer with a focus on

Price Band (Rs./Share)

70-74

Opening date of the issue

07 Nov ‘2024

Closing Date of the issue

11" Nov’2024

No of shares pre issue

1,718,918,290 Eq Shares

Issue Size

Rs 2200 Cr

Fresh Issue Rs 800 Cr
Offer For Sale Rs 1400 Cr
Face Value (Rs/ share) Rs 10/share
Bid Lot 200

BIDDING DETAILS

QIBs (Including Anchor)

75% of the offer (Approx
235,714,286 Eq Shares)

Non-Institutional

15% of the offer (Approx
47,142,857 Eq Shares)

Retail

10% of the offer (Approx

31,428,571 Eq Shares)

delivering robust GWP growth, capital efficiency and
profitability. Also, company’s diverse product suite for
customers, bolstered by its track record for product innovation.
Company has technology-led automated approach to customer
servicing along with Bupa parentage and brand associated with

Axis Capital, ICICI Securities,
Morgan Stanley, Kotak
Mahindra Capital, HDFC Bank,
Motilal Oswal

Lead managers

health insurance and healthcare. Company’s domain knowledge Registrar to the issue KFin Technologies Limited
and experience in claims and provider management along with
multi-channel  diversified pan-India  distribution,  with
technology-led empowerment of distribution partners. Hence
looking after all above , we recommend “Long term Subscribe”

on issue.

WHAT WE LIKE

Granular retail health insurer with a focus on delivering robust GWP growth, capital efficiency and profitability

Company is the third largest and the second fastest growing SAHI in India based on overall health GDPI in Fiscal 2024, with a CAGR
of 41.37% from Fiscal 2022 to Fiscal 2024. As per the Redseer Report, company had a market share in the Indian SAHI market of
17.29%, 16.24%, 15.58% and 13.87% for year-to-date August 2024 (Fiscal 2025), Fiscals 2024, 2023, and 2022 based on retail health
GDPI. According to the Redseer Report, company have consistently narrowed the gap in scale from larger competitors, while widening
the gap in scale from company’s smaller competitors in India from Fiscal 2022 to Fiscal 2024, in terms of retail health GDPI.
Expansive portfolio diversified across different renewable energy technologies

Company have an expansive portfolio of projects diversified across different renewable energy technologies. Company’s projects are
located across 11 Indian states of Rajasthan, Gujarat, Punjab, Madhya Pradesh, Uttar Pradesh, Bihar, Chattisgarh, Andhra Pradesh,
Odisha, Karnataka and Telangana. States like Gujarat, Rajasthan, Madhya Pradesh, Andhra Pradesh, Karnataka, and Tamil Nadu offer
more solar irradiance as compared to other parts of India which makes them desirable for installing solar projects. Further, states such
as Gujarat, Maharashtra, Karnataka, Tamil Nadu and Andhra Pradesh have excellent wind as well solar potential and provide great
opportunities for supply of hybrid power.

Long-term stable cash flows based on contracts with central and state government entities
Almost all of company’s portfolio is contracted through long term power purchase agreements with central and state government
backed entities typically for a period of 25 years. As of June 30, 2024, the weighted average residual period (based on the contracted
capacity) under the PPAs for all company’s Operational Projects was 19.94 years. Company generally execute its PPAs before it
commence the development and construction of its projects. As a result, once the project is commissioned and it is connected to the
grid, company is able to immediately sell electricity pursuant to its contractual arrangements.
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COMPANY BACKGROUND

Responding to the evolving needs of company’s customers over 16 years of operations, company have built a track record of
product innovation catering to a range of customer groups. Company aim to create a health insurance platform of choice for
customers in India. Company offer its customers the ability to access a comprehensive health ecosystem and service capabilities
via company’s ‘Niva Bupa Health’ mobile application and website, thereby offering them a holistic proposition. This application
provides company’s customers access to a range of healthcare solutions including diagnostics, digital consultation, annual health
check-ups and health education content. Customers can also undertake claims submission, policy servicing and track health
parameters through this application. Through company’s diverse and evolving product suite and its ‘Niva Bupa Health’ mobile
application and website, company aim to provide its customers access to a range of healthcare and disease management
solutions.

Company’s Promoters , Bupa Singapore Holdings Pte. Ltd. and Bupa Investments Overseas Limited, are members of the Bupa
Group. Through its association with the Bupa Group, company have access to its international healthcare insurance experience.
Established in 1947, the Bupa Group is an international healthcare organization serving over 50 million customers 3 worldwide,
as at December 31, 2023. According to the Redseer Report, with no shareholders, it reinvests profits into providing more and
better healthcare for the benefit of current and future customers. According to the Redseer Report, Bupa offers health insurance,
healthcare provision and aged services, and it has businesses around the world but, principally, in the UK, Australia, Spain, Chile,
Poland, New Zealand, Hong Kong SAR, Tiirkiye, Brazil, Mexico, India, the US, Middle East and Ireland. According to the Redseer
Report, Bupa also has an associate business in Saudi Arabia. As per the Redseer Report, with Bupa Singapore Holdings Pte. Ltd.
and Bupa Investments Overseas Limited as company’s Promoters, company is the only health insurance company in India
majority controlled by a foreign global healthcare group.

Company had 14.99 million active lives insured as of June 30, 2024. Company is strategically focused on the retail health market
and its GWP from its retail health products was 67.65% and 68.47% of company’s overall GWP for the three months ended June
30, 2024 and Fiscal 2024, respectively.

According to the Redseer Report, in India, health insurance providers can be broadly categorized into three main types and as
of August 31, 2024 there are four IRDAI-recognized public insurers excluding specialized insurers, 21 private insurers, and 7
IRDAI-recognized SAHIs. The retail health insurance segment is the most promising segment in the health insurance industry
in India as of March 31, 2024, due to higher average premium per life, higher renewal rates and lower Combined Ratios as
compared to group health insurance, according to the Redseer Report.

Company’s approach towards customer portfolio management is based on its in-house developed recommendation engine,
which determines LTV and leverages data analytics based on several variables to assess and predict risks. Company is able to
strategically focus the distribution of company’s products through selected distribution channels to target specific customer
groups. Company have relied on this strategic approach of selling high-LTV products to high-LTV customers through targeted
distribution channels to increase the average ticket size of its policies. According to the Redseer Report, the average ticket size
per policy sold through company’s agency channel (individual agents) is the highest among SAHI peers, at ¥22,895.43 per policy
for Fiscal 2023 and the second highest at X25,028.35 per policy for Fiscal 2024, signifying an enhanced ability of company’s
agency channel to capture the mass affluent customer segment. Company sell its products directly to customers through its
direct sales channel, which accounted for 13.61% and 13.07% of company’s business by GWP for the three months ended June
30, 2024 and Fiscal 2024, respectively, and comprise sales made by its sales team and online sales through company’s website
and “Niva Bupa Health” mobile application. According to the Redseer Report, company’s overall direct sales channel was the
highest among SAHIs in terms of total health GDPI contribution in Fiscal 2024, highlighting the strength of company’s in-house
sales capabilities through its website, “Niva Bupa Health” mobile application and sales team. Through company’s direct-to-
customer online sales channel, policy sales are carried out on company’s website and “Niva Bupa Health” mobile application,
supported by personalized digital marketing as well as an in-house developed technology stack that employs machine learning-
based scoring to provide product recommendations to company’s tele-sales team. Company also rely on intermediated
distribution channels comprising individual agents, corporate agents (banks and others), brokers, insurance marketing firms,
POSPs and web aggregators to distribute company’s products. As part of company’s intermediated distribution strategy,
company seek to have a diversified sourcing mix of distribution channels, evidenced by the fact that no single distributor
contributed more than 15% to company’s overall GWP, across the three months ended June 30, 2024 and June 30, 2023, and
the last three Fiscals. According to the Redseer Report, company have a diversified channel mix with corporate agents (banks
and others), individual agents and broker channels contributing 27.25%, 32.07% and 27.04% respectively of company’s
business by GDPI for Fiscal 2024 respectively, as compared to over 50% contribution of the individual agents channel to overall
GDPI of SAHIs in Fiscal 2024. Through the combination of company’s direct and intermediated distribution channels, company
have a diversified presence across India, and for the three months ended June 30, 2024 and Fiscals 2024, 2023 and 2022,
company have generated GWP in every state and union territory in India, with no single state or union territory accounting for
more than 20% of company’s GWP.
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INVESTMENT RATIONALE

Technology-led automated approach to customer | Company have designed automated and digital self-serve capabilities aimed
servicing at enabling customers to benefit from a seamless, selfserve experience with
minimal manual intervention. For the three months ended June 30, 2024 and
Fiscal 2024, company had 99.94% and 99.95% of all of its new policies
procured through company’s direct sales and intermediated distribution
channel being applied for digitally through company’s website and mobile
applications, respectively. This is a testament to the evolving preferences of
company’s customers to engage with it digitally instead of through
traditional ways and company’s ability to adapt to the shifting trends of
selling insurance and servicing customers. Company have also sought to
automate the underwriting decision workflow with its in-house developed
auto-underwriting system, supported by features such as company’s in-
house developed rule engine and reflexive underwriting questionnaire. For
the three months ended June 30, 2024 and Fiscal 2024, 50.59% and 51.81%,
respectively, of the retail policies on company’s platform are auto-
decisioned without any human intervention.

Bupa parentage and brand associated with health | Bupa Singapore Holdings Pte. Ltd. and Bupa Investments Overseas
insurance and healthcare Limited, company’s Promoters , are members of the Bupa Group. Through
company’s association with the Bupa Group, company have access to its
international healthcare experience. According to the Redseer Report, Bupa
maintains a domestic health insurance presence in the UK, Australia, Spain,
Chile, Hong Kong SAR, Tiurkiye, Mexico and Brazil and via its associate
business in Saudi Arabia and also offers international private medical
insurance to customers across the world through its ‘Bupa Global’
businesses. Bupa’s health insurance services accounted for a significant
portion of Bupa’s revenue for the year ended December 31, 2023. Bupa
operates health clinics, hospitals and dental centers around the world. Bupa
also operates residential aged care businesses in the UK, Australia, New
Zealand and Spain. Bupa’s focus on digital transformation is reflected by
‘Blua’, its digital health solution. ‘Blua’ gives access to virtual health
appointments and preventative health coaching

Company’s Domain Knowledge and Experience | For Fiscals 2024, 2023 and 2022, company processed 100% of claims under
in Claims and Provider Management its retail health products through its dedicated inhouse claims team.
Company’s claims management capabilities are equipped with a paperless
digital claims submission system, endto-end auto adjudication of claims for
cashless claims, real-time fraud detection mechanisms using machine
learning algorithms and a claims billing analytics tool that flags outliers and
anomalies based on the treatment, provider category and location.
According to the Redseer Report, company have demonstrated strong
customer service metrics on claims, with a Claims Settlement Ratio of
91.93% and 90.53% for Fiscal 2024 and Fiscal 2023, respectively. Company
use machine learning-based algorithms and logistics regression models to
identify fraudulent claims, and as per the Redseer Report, this has helped
drive higher success on fraud detection and reduce investigation referrals,
thereby reducing impact on the customer experience. Company’s machine
learning-based predictive model is deployed in the claims process to score
and identify claims with a high likelihood of fraud and abuse. Such claims
are automatically pushed to a separate processing queue for higher scrutiny
including field investigations, thus enabling early intervention and fraud
avoidance. These capabilities have collectively helped company achieve a
Claims Ratio of 64.03%, 65.44%, 59.02%, 54.05% and 62.12% for the three
months ended June 30, 2024 and June 30, 2023, and Fiscals 2024, 2023 and
2022, respectively.
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NIVA BUPA HEALTH INSURANCE LIMITED

Consolidated Financials (Rs in Mn)
Financials FY22 FY23 FY24 Q1 FY 2025
Total Revenue (A)
904.79 4130.66 3287.25 726.27
Total Expenditure (B)
2870.04 4005.26 2468.73 914.48
EBIDTA
-1965.25 125.40 818.52 -188.21
PBT
-1965.25 125.40 818.52 -188.21
Tax
404.16 -122.27 2116.44 488.62
PAT
-2369.41 247.67 -1297.92 -676.83
ROE% -36.2 1.87
’ 36.25 8 5.68 0.92
EPS -1.42 0.09 0.51 -0.11
Eq Cap
14,086.02 15,106.78 16,995.35 17,001.23
Net Worth 15,340.04 18,449.42 29,817.49 29,853.51
Solvency Ratio 1.72 1.67 2.55 2.39
Retention Ratio 76.78% 78.15% 78.84% 78.65
Claims Ratio 62.12% 54.05% 59.02% 64.03
Expense Ratio 45.40% 43.20% 39.77% 42.05
Combined ratio 107.52% 97.25% 98.79 % 106.08
(Source: RHP)
Peer Comparison
Company Name Face Value EPS P/E ROE % NAV
Niva Bupa Health Insurance 0.50 --
Company Limited 10 5.68 12.06
Peers
Star Health and Allied Insurance 14.48 38.27
Company Ltd 10 14.35 108.35
ICICI Lombard General Insurance 39.03 48.91
Company Ltd 10 17.17 242.75
The New India Assurance Company 6.77 28.62
Ltd(2) 5 5.13 132.55
(Source: RHP)
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DISCLAIMER

HEM Securities Limited (“Research Entity or HSL”) is regulated by the Securities and Exchange Board of India (“SEBI”) and is licensed
to carry on the business of broking, depository services, merchant banking services, Portfolio Management Services and other
related activities. Broking services offered by HEM Securities Limited are under SEBI Registration No.: INZ000168034.

This Report has been prepared by HEM Securities Limited in the capacity of a Research Analyst having SEBI Registration No.
INH100002250 and distributed as per SEBI (Research Analysts) Regulations 2014. This report does not constitute an offer or
solicitation for the purchase or sale of any financial instrument or as an official confirmation of any transaction. The information
contained herein is from publicly available data or other sources believed to be reliable. This report is provided for assistance only
and is not intended to be and must not alone be taken as the basis for an investment decision. The user assumes the entire risk of
any use made of this information. Each recipient of this report should make such investigation as it deems necessary to arrive at an
independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks
involved), and should consult his own advisors to determine the merits and risks of such investment. This should not be construed
as invitation or solicitation to do business with HSL. The investment discussed or views expressed may not be suitable for all
investors.

This information is strictly confidential and is being furnished to you solely for your information. This information should not be
reproduced or redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole or in
part, for any purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or
resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use
would be contrary to law, regulation or which would subject HSL and associates / group companies to any registration or licensing
requirements within such jurisdiction. The distribution of this report in certain jurisdictions may be restricted by law, and persons
in whose possession this report comes, should observe, any such restrictions. The information given in this report is as of the date
of this report and there can be no assurance that future results or events will be consistent with this information. This information
is subject to change without any prior notice. HSL reserves the right to make modifications and alterations to this statement as may
be required from time to time. HSL or any of its associates / group companies shall not be in any way responsible for any loss or
damage that may arise to any person from any inadvertent error in the information contained in this report. HSL is committed to
providing independent and transparent recommendation to its clients. Neither HSL nor any of its associates, group companies,
directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, special or consequential
including loss of revenue or lost profits that may arise from or in connection with the use of the information. Our proprietary trading
and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein. Past
performance is not necessarily a guide to future performance .The disclosures of interest statements incorporated in this report
are provided solely to enhance the transparency and should not be treated as endorsement of the views expressed in the report.

We offer our research services to clients as well as our prospects. Though this report is disseminated to all the customers
simultaneously, not all customers may receive this report at the same time. We will not treat recipients as customers by virtue of
their receiving this report.

HSL and its associates, officer, directors, and employees, research analyst (including relatives) worldwide may: (a) from time to
time, have long or short positions in, and buy or sell the securities thereof, of company(ies), mentioned herein or (b) be engaged in
any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial
instruments of the subject company/company(ies) discussed herein or act as advisor or lender/borrower to such company(ies) or
have other potential/material conflict of interest with respect to any recommendation and related information and opinions at the
time of publication of research report or at the time of public appearance.

Investments in securities market are subject to market risks, read all the related documents carefully before investing.
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