‘1¥} Hem Securities

Building your wealth through values

BROKING | INVESTMENT BANKING | RESEARCH |
DISTRIBUTION | DEPOSITORY | PMS

IPO Report

PATEL RETAIL LIMITED

18t Aug *25

Company is primarily engaged as a retail supermarket chain
operating in tier-1II cities and nearby suburban areas, with focus
on “value retail” , offering food, non-food (FMCG), general
merchandise and apparel catering to the needs of the entire
family. Incorporated in Fiscal 2008, Company started its first
store under the brand “Patel’ s R Mart” at Ambernath,
Maharashtra and since, its operations are spread across the
suburban area of Thane and Raigad district in Maharashtra. As
on May 31, 2025 company operate and manage forty three (43)
stores, with a Retail Business Area of approx. 1,78,946 sq.fts.

VALUATION

Company is bringing the issue at price band of Rs 237-255 per
share at p/e multiple of approx. 26x on post issue FY25 basis.
Company has deep knowledge and understanding of optimal
product assortment and stringent inventory management & has
steady footprint expansion using a distinct store acquisition
strategy and ownership model. Company has large scale
procurement and storage capabilities. Company has strong
promoter background and an experienced and entrepreneurial
management team with a proven track record and a high degree
of employee ownership.Also, company has strong track record of
growth and profitability. Hence, we recommend “ Subscribe” to
the issue.

SUBSCRIBE

Price Band (Rs./Share)

237-255

Opening date of the issue

19t Aug ‘2025

Closing Date of the issue

21st Aug '2025

No of shares pre issue

2,48,82,528 Eq Shares

Issue Size

Rs 226-243 Cr

Fresh issue

85,18,000 Eq Shares

Offer For Sale

10,02,000 Eq Shares

Face Value (Rs/ share)

Rs 10/share

Employee Discount

Rs 20/share

Bid Lot

58

BIDDING DETAILS

QIBs (Including Anchor)

30% of the offer (Approx
28,40,700 Eq Shares)

Non-Institutional

25% of the offer (Approx
23,67,250 Eq Shares)

Retail

45% of the offer (Approx
42,61,050 Eq Shares)

Lead managers

Fedex Securities Pvt. Ltd

Employee Reservation

Upto 51,000 Eq Shares

Registrar to the issue

Bigshare Services Pvt. Ltd

WHAT WE LIKE

Steady footprint expansion using a distinct store acquisition strategy and ownership model

Company’s business has grown steadily in recent years, primarily through expansion of its store network from one store in Fiscal
2008 to 42 stores as of March 31, 2025 across 16 cities/ suburban areas within the Thane and Raigad District in the state of
Maharashtra.

Long Standing Relationship with its customers

Owing to company’s strong customer relationships company have developed a network of more than 500 wholesalers and retailers
as on March 31, 2025. Company believe that its existing relationship with company’s customers represents a competitive advantage
in gaining new customers and increasing its business. For instance, top 10 customer from company’s non-retail business represented
15.67%, 24.07% and 32.21% of company’s revenue from operations for Fiscal 2025, Fiscal 2024 and Fiscal 2023, respectively.

Strong track record of growth and profitability

Company’s total store count has grown from 30 in Fiscal 2023 to 42 as on March 31, 2025 and is at 43 as of May 31, 2025. As
company have expanded its store network from one store in 2007 to 42stores as of March 31, 2025, company have grown steadily in
the recent years by opening 3 new stores in Fiscal 2024, 9 new stoes in Fiscal 2025 and 1 new store the first two months of Fiscal
2026. Company’s total bill cuts from its retail stores, increased from ¥33.73 Lakhs in Fiscal 2023, to ¥39.73 Lakhs in Fiscal 2024 and
to ¥52.15 Lakhs in Fiscal 2025. While, company’s total revenue has reduced from 21,01,980.36 Lakhs in Fiscal 2023 to 282,599.01
Lakhs in Fiscal 2025, primarily on account of reduction in trading sales company have witnessed an increase in its EBITDA from 2
4,323.96 Lakhs in Fiscal 2023 to 26,243.27 Lakhs in Fiscal 2025, growing at a Compounded Annual Growth Rate (CAGR) of
20.16%. Further, company’s net profit after tax, as restated has grown at a CAGR of 24.23% % from 21,637.97 Lakhs in Fiscal 2023
to ¥2,527.81Lakhs in Fiscal 2025.
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COMPANY BACKGROUND

With objective to increase margin and to promote its brand “Patel’s R Mart” , company launched its private label goods comprising
of Pulses ( “Patel Fresh” ) and spices ( “Indian Chaska” ), which company buy in bulk quantities and package and brand after
company’s quality checks and inspections at company’s processing and packing facility at Ambernath, Maharashtra ( “Facility 1” ),
and mens wear ( “Blue Nation” ), home improving products ( “Patel Essentials” ), ready-to-cook / instant mix ( “Patel Fresh” ),
ghee and papad ( “Indian Chaska” ) which company buy from third party vendors under its brands. Since incorporation in Fiscal
2008, company have increased its store offerings and as on May 31, 2025 company offer around 38 product categories with over 10,000
product SKUs in its stores.

As its backward integration strategy and to control its supply chain, company started its production facility at Survey No. 145/1, Bhuj
Bachau Highway, Village Dudhai, Taluka Anjar, District Kutch, Gujarat - 370115 ( “Facility 2” ), where company process peanuts
and whole spices, such as coriander seed and cumin seeds. Further as a part of its strategy to broaden its product offering across the
value chain, company built an agri processing cluster spread over 15.925 Acres of land area at Survey No. 170/2, Bhuj Bachau Highway,
Village Dudhai, Taluka Anjar, District Kutch, Gujarat - 370115, comprising of 5 (five) production units collectively ( “Facility 3” ),
1 (one) fruit pulp processing unit ( “F&YV Unit” ), dry warehouse of 2546.29 sq. mtr. with storage capacity of 3040 MT, cold storage
with capacity of 3000 MT and also company’s inhouse testing & research laboratory (collectively referred to as  “Agri-cluster” ).
Company’s Facility 1, Facility 2 and Facility 3 will be hereinafter collectively referred to as “Facilities” , company’s Facility 1,
Facility 2 and Agri-cluster will be hereinafter collectively referred to as  “Manufacturing Facilities” , and Facility 2 and Agri-cluster
will be collectively referred to as  “Kutch Facilities”

Further, by capitalizing its sourcing strength company ventured into export of staples, groceries, pulses, spices and pulps. Company
export these products under its brand Patel Fresh & Indian Chaska and also that of the brand of its customers from company’s
Manufacturing Facilities. Furthermore, company also undertake domestic and export trading of assorted/ mix container of food and
non-food products, such as FMCG goods, household items, kitchen appliances, etc. from reputed third-party brands and also into bulk
trading of agri commodities such as, rice, sugar, pulses, edible oil etc. Company have exported to over thirty-five (35) countries during
the disclosed financial period.

Company’s retail stores sells third party reputed brand products, unbranded products and also its private label products. Company’s
revenue from sales of private label products constitutes ¥ 6,287.44 Lakhs, 2 5,671.13 Lakhs and ¥ 4,924.49 Lakhs representing 17.05%,
19.57% and 18.47% of company’s retail sales and 7.66%, 6.97% and 4.83% of its revenue from operations, during the Fiscal 2025,
Fiscal 2024 and Fiscal 2023, respectively. As on May 31, 2025 company offer around 38 product categories with over 10,000 product
SKUs in its supermarkets.

Company have established its stores in the central suburban area of the MMR i.e. in Thane district and Raigad district of Maharashtra,
thus focusing on the growing tier-I1I cities and the suburban area.

As company’s backward integration strategy to control its supply chain, company started its processing and packaging facility and its
product testing laboratory, to undertake essential quality check of company’s raw materials and finished goods at Facility 1 where it
process whole spices, such as coriander seed, cumin seeds, pulses, staples and groceries. Company undertake the process of cleaning,
drying, grading, sorting and packaging under its own brand or that of its customers, as per their specification. Company’s Facility 1,
including testing lab is spread over an area of 7,678 sq. ft. (excluding Distribution Centre area) and is equipped with modern semi-
automated machines and manual machines.
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INVESTMENT RATIONALE

Strong promoter background and an experienced | Company’s Promoters, Dhanji Raghavji Patel and Bechar Raghavji Patel,
and entrepreneurial management team with a | brings to Company their vision and leadership which company believe
proven track record and a high degree of | has been instrumental in its success. Company’s Promoter, Chairman and
employee ownership Managing Director Dhanji Raghavji Patel is the guiding force behind the
operational and financial decision of Company. Company’s Promoters and
senior management have a proven track record and an in-depth
understanding of the retail business in India and in the export market

Large scale procurement and storage capabilities | Company have an extensive procurement network of over 1500 farmers.
Company’s procurement model and relationships with farmers, aggregators
and other vendors, through its continued engagement, enables company to
procure adequate supplies of quality agricultural produce at competitive
prices. Moreover, the size and geographical coverage of company’s
procurement model enables it to negotiate better terms including bulk
discounts, avoid reliance on any limited set of vendors, and implement
economies of scale, as well as to stabilize procurement costs in fluctuating
demand and supply conditions.

Company’s top 10 suppliers contribute to 12,619.56 lakhs, 216,479.99
lakhs and ¥24,948.97 lakhs, representing 15.38%, 20.24% and 24.49% for
the Fiscal 2025, Fiscal 2024 and Fiscal 2023, respectively of company’s
revenue from operations. Company’s top 5 suppliers contributes to 10.53%,
13.14% and 14.45% for the Fiscal 2025, Fiscal 2024 and Fiscal 2023,
respectively of its revenue from operations

Strategically located manufacturing facilities Company’s Facility 1, which is situated at Ambernath, in the Thane District
of the state of Maharashtra, is strategically located within a radius of 60 kms
from its network of retail stores and is also close to the port of export, thus
reducing the cost of transportation. Company’s Facility 1 is capable of
undertaking a varied processing steps including, cleaning, grading, sorting
and packaging of powder spices, pulses, staples & groceries. From
company’s Facility 1 company primarily cater to its retail stores and also to
its export customers. Company’s export revenue, including export trading
sales from Facility 1 for the Fiscal 2025, Fiscal 2024 and Fiscal 2023 is ?
16,747.62 Lakhs, 220,726.18 Lakhs and ¥53,407.08 Lakhs, respectively.

OBJECTS OF OFFER

The Offer comprises of the Fresh Issue of upto 85,18,000 Equity Shares by Company and an Offer for Sale of upto 10,02,000 Equity
Shares by the Promoter Selling Shareholders.

Objects of the Offer

Company proposes to utilize the Net Proceeds from the Offer towards funding the following objects:

1. Repayment/prepayment, in full or part, of certain borrowings availed by company;

2. Funding of working capital requirements of the Company; and

3. General corporate purposes.

RISKS

All company’s retail stores are concentrated in the state of Maharashtra, more particularly within the Thane and Raigad district. In the
Financial Years 2024-25, 2023-24 and 2022-23, its revenue from Retail sales accounted for % 36,886.98 Lakhs, % 28,972.19 Lakhs and
% 26,655.66 Lakhs, representing 44.95%, 35.58% and 26.17% of company’s revenue from operations, respectively. Any adverse
developments affecting Company’s operations in such region, could have an adverse impact on company’s retail business, financial
condition, results of operations and cash flows.

Source:RHP
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Consolidated Financials

PATEL RETAIL LIMITED
(Rs in lakhs)

Financials FY23 FY24 FY25
Total Revenue (A)
101854.78 81418.83 82069.29
Total Expenditure (B)
97656.40 76187.3 76355.74
EBIDTA
4198.38 5231.53 5713.55
EBIDTA Margin
4.12 6.43 6.96
Other Income
125.58 352.42 529.72
Depreciation
985.78 1003.95 1172.50
EBIT
3338.18 4580.00 5070.77
Interest
1113.45 1518.82 1637.97
PBT
2224.73 3061.18 3432.80
Share of profit in Asso
0.00 0.00 0.00
PBIT
2224.73 3061.18 3432.80
Exceptional
0.00 0.00 0.00
PBT
2224.73 3061.18 3432.80
Tax
586.75 807.83 904.99
PAT
1637.98 2253.35 2527.81
NPM
1.61 2.77 3.08
ROE%
23.66 24.24 19.02
EPS 6.72 9.24 10.30
Eq Cap
380.98 2,438.25 2,488.25
Net Worth 7,186.92 9,440.33 13,457.44
(Source: RHP)
Peer Comparison
Company Name Face Value EPS P/E ROE % NAV
Patel Retail Limited 10.30 -
10.00 19.02 54.08
Peers
Vishal Mega Mart (Consolidated) 1.40 104.73
10.00 9.87 13.92
Avenue Supermarts Limited 41.61 102.33
(Consolidated) 10.00 12.64 329.27
Spencers Retail Limited (Consolidated) -27.33 --
5.00 -37.24 -73.40
Osia Hyper Retail Limited 1.46 8.73
1.00 4.97 23.85
Aditya Consumer Marketing Limited -2.62 --
10.00 -18.51 14.14
Sheetal Universal Limited 8.12 15.58
10.00 21.44 38.27
Kovilpatti Lakshmi Roller Flour Mills 1.27 101.61
Limited 10.00 1.72 73.92
KN Agri Resources Limited 14.76 17.001
(Consolidated) 10.00 10.50 140.60
Madhusudhan Masala Limited 10.93 12.92
10.00 16.04 64.73
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DISCLAIMER

HEM Securities Limited (“Research Entity or HSL”) is regulated by the Securities and Exchange Board of India (“SEBI”) and is licensed
to carry on the business of broking, depository services, merchant banking services, Portfolio Management Services and other
related activities. Broking services offered by HEM Securities Limited are under SEBI Registration No.: INZ000168034.

This Report has been prepared by HEM Securities Limited in the capacity of a Research Analyst having SEBI Registration No.
INH100002250 and distributed as per SEBI (Research Analysts) Regulations 2014. This report does not constitute an offer or
solicitation for the purchase or sale of any financial instrument or as an official confirmation of any transaction. The information
contained herein is from publicly available data or other sources believed to be reliable. This report is provided for assistance only
and is not intended to be and must not alone be taken as the basis for an investment decision. The user assumes the entire risk of
any use made of this information. Each recipient of this report should make such investigation as it deems necessary to arrive at an
independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks
involved), and should consult his own advisors to determine the merits and risks of such investment. This should not be construed
as invitation or solicitation to do business with HSL. The investment discussed or views expressed may not be suitable for all
investors.

This information is strictly confidential and is being furnished to you solely for your information. This information should not be
reproduced or redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole or in
part, for any purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or
resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use
would be contrary to law, regulation or which would subject HSL and associates / group companies to any registration or licensing
requirements within such jurisdiction. The distribution of this report in certain jurisdictions may be restricted by law, and persons
in whose possession this report comes, should observe, any such restrictions. The information given in this report is as of the date
of this report and there can be no assurance that future results or events will be consistent with this information. This information
is subject to change without any prior notice. HSL reserves the right to make modifications and alterations to this statement as may
be required from time to time. HSL or any of its associates / group companies shall not be in any way responsible for any loss or
damage that may arise to any person from any inadvertent error in the information contained in this report. HSL is committed to
providing independent and transparent recommendation to its clients. Neither HSL nor any of its associates, group companies,
directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, special or consequential
including loss of revenue or lost profits that may arise from or in connection with the use of the information. Our proprietary trading
and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein. Past
performance is not necessarily a guide to future performance .The disclosures of interest statements incorporated in this report
are provided solely to enhance the transparency and should not be treated as endorsement of the views expressed in the report.

We offer our research services to clients as well as our prospects. Though this report is disseminated to all the customers
simultaneously, not all customers may receive this report at the same time. We will not treat recipients as customers by virtue of
their receiving this report.

HSL and its associates, officer, directors, and employees, research analyst (including relatives) worldwide may: (a) from time to
time, have long or short positions in, and buy or sell the securities thereof, of company(ies), mentioned herein or (b) be engaged in
any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial
instruments of the subject company/company(ies) discussed herein or act as advisor or lender/borrower to such company (ies) or
have other potential/material conflict of interest with respect to any recommendation and related information and opinions at the
time of publication of research report or at the time of public appearance.

Investments in securities market are subject to market risks, read all the related documents carefully before investing.
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