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Utilizing company’s ‘share and reuse’ business model, referred
to as pooling, company is the largest on-demand asset pooling
providerin India’ssupply chainmanagement sector (based on the
number of pooled Assets). As of March 31,2026, company have
14.70 million Assets] and company maintain a pan-India
network of over 10,100 customer touchpoints2. This circular
business model supports company’s customers while reducing
environmental impactand enhancingthe time and cost efficiency
and safety of supply chains for its customers across India.

VALUATION

Company is bringing the issue at price band of Rs 151-159 per
share at p/e multiple of 113x on post issue FY26 basis.
Company is utilizing its ‘share and reuse’ business model,
referred to as pooling, company is the largest on-demand asset
pooling provider in India’s supply chain management sector
(based onthe number of pooled assets. Company have 14.70
million assets and it maintain a pan-India network of over 10,100
customer touchpoints and 29 fulfilment centres as of March 31,
2026. Company have established partnerships with more than
1,000 customers as of March 31, 2026, including with blue-chip
companies across various industries. Company have established
a long-standing track record of profitability, having remained
PAT positive since 2020.

Hence, we recommend “Subscribe” to issue.

LEAP INDIA LIMITED

SUBSCRIBE

Price Band (Rs./Share)

151-159

Opening date of the issue

07th Aug ‘2026

Closing Date of the issue

11th Aug '2026

No of shares pre issue

41,03,47,780 Eq Shares

Issue Size Rs 2480 Cr
Fresh Issue Rs 480 Cr
OFS Rs 2000 Cr
Face Value (Rs/ share) Rs 1/share
Bid Lot 94

BIDDING DETAILS

QIBs (Including Anchor)

50% of the offer (Approx
7,79,48,111 eq Shares)

Non-Institutional

15% of the offer (Approx
2,33,84,434 eq Shares)

Retail

35% of the offer (Approx
5,45,63,679 eq Shares)

Employee

78616 Eq Shares

Lead managers

JM Financial, Avendus Capital,
IIFL Capital and UBS Securities

Registrar to the issue

MUFG Intime India Pvt Ltd

WHAT WE LIKE

Industry with multi-decadal and rapid growth story

In developed economies like the North America and European Union, pallet usage approaches near-universal levels, supported by
advanced logistics infrastructure and widespread automation. These markets benefit from established pallet pooling systems and
standardized supply chain practices that maximize efficiency. The level of palletization was 89% in North America, 91% in the EU,
94% in Australia and New Zealand, and 60% in China in CY2025. India’s logistics sector is characterized by high costs, largely due
to fragmented supply chains, manual handling and inefficient transportation systems. These challenges are prompting companies in
India to seek modern solutions, with supply chain mechanization and automation becoming increasingly attractive and palletization
emerging as a strong element in this transformation.

Largest on-demand supply chain asset pooling company, in an industry with high barriers to entry

Company is the largest on-demand asset pooling provider in India’s supply chain management sector (based on number of pooled
Assets), according to the F&S Report. With 14.70 million Assets on offer, company’s network spans 10,100 customer touch points
and 29 fulfilment centres (which are centres to facilitate the storage, maintenance, repair, and rapid deployment of company’s Assets
to its customers) as of March 31,2026. According to the F&S Report, company is the only playerin India currently operating at a
considerable scale and at a national level in the pallet pooling segment.

Highly resilient business model with a blue-chip customer base across high growth sectors
Company’s business is anchored by a diverse end-use customer base that spans multiple high-growth and stable sectors, including
FMCG, F&B, 3PL, e-commerce and quick commerce, automotive and industrials and others. According to the F&S Report, these
sectors have shown sustained growth and remained relatively resilient to economic downturns. This ensures steady demand for
company’s solutions even during periods of macroeconomic volatility. This sectoral diversification not only supports consistent asset
utilization throughout the year but also allows company to balance demand across different business cycles, maximizing operational
efficiency and reducing exposure to sector-specific risks.
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COMPANY BACKGROUND

Company’s service offerings encompass technology-enabled supply chain solutions that suit customer requirements across industries.
Company’s solutions help customers to connect different stages of their own value chain, fromthe point of manufacturing to distribution
of goods all the way to the point of sale (retail). 210

According to the F&S Report, pallets are a critical element of modern supply chains, enabling companies to operate more effic iently,
reduce costs, and deliver products reliably and safely. Further, pallet pooling is a system where companiesuse pallets froma shared
pool instead of purchasing their own pallets; this system is gaining traction as a cost-effective and efficient method to integrate
palletization into supply. Under this model, the ownership and management of pallets is outsourced to third -party providers, effectively
treating pallets as a service. This reduces the burden of procurement, maintenance, tracking, wareh ousing space requirements,
manpower, and time, while ensuring consistent quality and availability across operations, according to the F&S Report.
Through its large asset base and pan-India network, company is able to serve a diverse customer base spanning sectors such as fast-
moving consumer goods (“FMCG”), food and beverage (“F&B”), third-party logistics (“3PL”), e-commerce and quick commerce,
automotive, industrials and others.

As of March 31,2026, company had more than 1,000 customers. The nature of company’s solutions and integration of these solutions
into company’s customers’ operations drives their dependence on company, loyalty and retention for co,m, with a majority ofits top 10
customers (in terms of revenue contribution in Fiscal 2026) having been with company for more than five year.

Company consolidated its position in the asset pooling industry by acquiring CHEP India in January 2025. According to the F&S
Report, CHEP India was a leading provider of pallet and container pooling services, backed by a long track record, best practices, and
strong customer relationships and was also recognized as the market leader in asset pooling in the container segmentin Fiscal 2024.
With the addition of CHEP India’s established asset pooling network with its own, company have expanded its network reach across
variousindustries,enhanced company’s ability to serve a broadercustomer baseand increased company ’s product portfolio, in particular
in relation to its container business

OBJECTS OF OFFER

The Offer comprises the Fresh Issue and the Offer for Sale.

Offer for Sale

Each of the Selling Shareholders shall be entitled to its respective portion of the proceeds of the Offer for Sale after deducting its
proportion of Offerexpenses andrelevant taxes thereon, in accordance with the termsof the Offer Agreement. Company will notreceive
any proceeds from the Offer for Sale and the proceeds received from the Offer for Sale will not form part of the Net Proceeds .

The Fresh Issue

Company proposes to utilise the Net Proceeds from the Fresh Issue towards the following:
Repayment / prepayment, in full or in part, of certain borrowings availed of by Company; and
General corporate purposes.

RISKS

A majority of company’s revenue from operations is derived from its pallets (company’s pallets contributed to 62.17%, 67.90% and
72.23% of its revenue from operations in Fiscals 2026, 2025 and 2024, respectively). Any adverse impact on company’s pallet pooling
business would adversely affect company’s business, results of operations and profitability.

Source:RHP
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Consolidated Financials (Rs in Mn)
Financials FY24 FY25 FY26
Total Revenue (A)

3649.71 4664.72 7295.33
Total Expenditure (B)
1620.08 2112.34 3685.26
EBIDTA
2029.63 2552.38 3610.07
EBIDTA Margin
55.61 54.72 49 .48
Other In
er neome 69.73 185.59 178.22
D iati
cpreciation 1126.09 1537.29 204330
EBIT
973.27 1200.68 1744.99
Interest
506.02 680.11 936.47
PBT
467.25 520.57 808.52
Share of profit in Asso 0.00 0.00 0.00
PBIT
467.25 520.57 808.52
Exceptional
0.00 0.00 0.00
PBT
467.25 520.57 808.52
Tax
95.33 144.99 185.11
PAT
371.92 375.58 623.41
NPM
10.19 8.05 8.55
ROE% 521 4.09 6.19
EPS 1.04 1.00 1.52
Eq Ca
a-ap 27.28 30.18 120.73
Net Worth 7,141.78 9,173.48 10,063.32

(Source: RHP)
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DISCLAIMER

HEM Securities Limited (“Research Entity or HSL”) is regulated by the Securities and Exchange Board of India (“SEBI”) and is licensed
to carry on the business of broking, depository services, merchant banking services, Portfolio Management Services and oth er
related activities. Broking services offered by HEM Securities Limited are under SEBI Registration No.: INZ000168034.

This Report has been prepared by HEM Securities Limited in the capacity of a Research Analyst having SEBI Registration No.
INH100002250 and distributed as per SEBI (Research Analysts) Regulations 2014. This report does not constitute an offer or
solicitation for the purchase or sale of any financial instrument or as an official confirmation of any transaction. The information
contained herein is from publicly available data or other sources believed to be reliable. This report is provided for assist ance only
and is not intended to be and must not alone be taken as the basis for an investment decision. The user assumes the entire ri sk of
any use made of this information. Each recipient of this report should make such investigation as it deems necessary to arrive at an
independent evaluation of an investmentin the securities of companies referred to in this document (including the merits and risks
involved), and should consult his own advisors to determine the merits and risks of such investment. This should n ot be construed
as invitation or solicitation to do business with HSL. The investment discussed or views expressed may not be suitable for all
investors.

This information is strictly confidential and is being furnished to you solely for your information. This information should not be
reproduced or redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole or in
part, for any purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or
resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use
would be contrary to law, regulation or which would subject HSL and associates / group companies to any registration or licen sing
requirements within such jurisdiction. The distribution of this report in certain jurisdictions may b e restricted by law, and persons
in whose possession this report comes, should observe, any such restrictions. The information given in this report is as of t he date
of this report and there can be no assurance that future results or events will be consistent with this information. This information
is subject to change without any prior notice. HSL reserves the right to make modifications and alterations to this statement as may
be required from time to time. HSL or any of its associates / group companies s hall not be in any way responsible for any loss or
damage that may arise to any person from any inadvertent error in the information contained in this report. HSLis committed to
providing independent and transparent recommendation to its clients. Neither HSL nor any of its associates, group companies,
directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, special or conseque ntial
including loss of revenue or lost profits that may arise from orin connection with the use of the information. Our proprietary trading
and investment businesses may makeinvestment decisions that areinconsistent with the recommendationsexpressed herein. Past
performance is not necessarily a guide to future performance .The disclosures of interest statements incorporated in this report
are provided solely to enhance the transparency and should not be treated as endorsement of the views expressed in the report.

We offer our research services to clients as well as our prospects. Though this report is disseminated to all the customers
simultaneously, not all customers may receive this report at the same time. We will not treat recipients as customers by virt ue of
their receiving this report.

HSL and its associates, officer, directors, and employees, research analyst (including relatives) worldwide may: (a) from time to
time, have long or short positions in, and buy or sell the securities thereof, of company(ies), mentioned herein or (b) be en gaged in
any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the fina ncial
instruments of the subject company/company(ies) discussed herein or act as advisor or lender/borrower to such company (ies) or
have other potential/material conflict of interest with respect to any recommendation and related information and opinions at the
time of publication of research report or at the time of public appearance.

Investments in securities market are subject to market risks, read all the related documents carefully before investing.
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