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VMS LIMITED

LONG TERM SUBSCRIBE

16th Sept 25

Company is engaged in manufacturing of Thermo Mechanically
Treated Bars (“TMT Bars”) at its manufacturing facility situated
at Bhayla Village, Ahmedabad, Gujarat, India. TMT Bars are
high-strength reinforcement steel used widely in construction
industry due to their exceptional strength, ductility, and corrosion
resistance. (Dun & Bradstreet Report) Company conduct its
business predominantly in the State of Gujarat from where
company derived 98.93%, 96.72%, 98.75% and 97.42% of its
revenues from operations in the three months period ended June
30, 2025 and Fiscal 2025, Fiscal 2024 and Fiscal 2023
respectively. Company’s revenue from operations from sale of
TMT Bars in the three months period ended June 30, 2025 and
Fiscal 2025, Fiscal 2024 and Fiscal 2023 constituted
approximately 95.99%, 91.63%, 94.06% and 96.85% of the
revenue from operations.

VALUATION

Company is bringing the issue at price band of Rs 94-99 per share
at p/e multiple of approx. 14x on post issue FY25 basis.
Company has shown improvement in financial performance
consequent to implementation of backward integration project
(CCM division) . Company is positioned to take advantage of the
steady growth in the steel bar and rods industry. Also, company
has long-term customer relationships augmented by large
distribution network & established infrastructure with backward
integration with strong logistics support. Company has track
record of growth in financial performance & experienced
promoters and committed senior management team.

Hence, we recommend “Long Term Subscribe” to the issue.

Price Band (Rs./Share)

94-99

Opening date of the issue

17t Sept 2025

Closing Date of the issue

19th Sept '2025

No of shares pre issue

3,46,31,210 Eq Shares

Issue Size

Rs 141-148.50 Cr

Fresh issue

1,50,00,000 Eq Shares

Face Value (Rs/ share)

Rs 10/share

Bid Lot

150

Employee Discount

Rs 15/share

BIDDING DETAILS

QIBs (Including Anchor)

30% of the offer (Approx
45,00,000 Eq Shares)

Non-Institutional

20% of the offer (Approx
30,00,000 Eq Shares)

Retail

50% of the offer (Approx
75,00,000 Eq Shares)

Lead managers

Arihant Capital Markets

Registrar to the issue

Kfin Technologies Ltd

WHAT WE LIKE

Positioned to take advantage of the steady growth in the steel bar and rods industry

Company is engaged in manufacturing of TMT Bars from scrap through thirty - ton induction furnace in CCM and rolling mill and
also from billets through reheating furnace and rolling mill at company’s manufacturing facility situated at Bhayla Village,
Ahmedabad, Gujarat, India. Company’s business is predominantly conducted in the State of Gujarat, and company derive its revenue
from retail as well as institutional customers

Long-term customer relationships augmented by large distribution network

Company’s business is predominantly conducted in the State of Gujarat (except Saurashtra and Kutch district of Gujarat), and
company derive its revenue from retail as well as institutional customers. Company have a history of high customer retention. As of
June 30, 2025, 4 out of company’s top 10 customers have been company’s customers for more than three years.

Company’s long-term relationships and ongoing active engagements with customers also allow it to enhance its ability to benefit from
increasing economies of scale with stronger purchasing power for raw materials and a lower cost base.

Integrated Manufacturing Facility

Company’s total income has grown at a CAGR of (6.48) % from < 88,205.61 lakhs in Fiscal 2023 to % 77,140.76 lakhs in Fiscal 2025.
Company’s revenue from operations were X 21,225.92 lakhs in the three months period ended June 30, 2025. Company’s demonstrated
track record of growth financial performance is evidenced by the significant increase in sales volume and revenue from TMT bars.
The volume of TMT bars sold increased from 1,51,795 MT in Fiscal 2023 to 1,61,902 MT in Fiscal 2024, representing a growth of
approximately 6.66%. However, revenue from TMT bars decreased from X 85,420.37 lakhs in Fiscal 2023 to X 82,110.69 lakhs in
Fiscal 2024 due to reduction in TMT Bars selling price.
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COMPANY BACKGROUND

Compay have a diverse customer base of retail and institutional customers primarily based in the State of Gujarat (except Saurashtra
and Kutch district of Gujarat). Company have a retail license agreement dated November 7, 2022, with Kamdhenu Limited which allows
it to market its TMT Bars under the Kamdhenu Brand on mutually agreed terms within the State of Gujarat (except Saurashtra and
Kutch district of Gujarat) on a non-exclusive basis. Company sell its TMT Bars to customers through distribution network, on a non-
exclusive basis, which comprise of 3 distributors and 227 dealers as of July 31, 2025. Accordingly, company rely on its distributors
and dealers with whom company do not have any formal arrangements. Company’s ability to expand and grow its brands reach
significantly depends on the reach and effective management of company’s distributor and dealer network. Company continuously seek
to increase the penetration by appointing new distributors and dealers to ensure wide distribution network targeted at different consumers
and areas.

Presently, company is manufacturing TMT Bars from scrap and billets at company’s manufacturing facility. TMT Bars are
manufactured through thirty - ton induction furnace from scrap in its continuous casting machine (“CCM”) and rolling mill and also
from billets through its reheating furnace and rolling mill. Company’s total annual installed capacity of TMT Bars is 200,000 metric
tonnes (“MT”) per annum and company’s production of TMT Bars in the three months period ended June 30, 2025, Fiscal 2025, Fiscal
2024 and Fiscal 2023 was 35,741 MT, 1,26,065 MT, 1,60,321 MT and 1,61,807 MT, respectively.

In September 2024, Company has completed the backward integration of its CCM division which have enabled it to manufacture TMT
Bars from scrap, reducing its dependency on billets from suppliers. Prior to company’s backward integration, company’s main raw
material for its TMT Bars used to be billets, which company used to primarily source domestically from, inter alia, Gujarat, Chhattisgarh,
Mabharashtra, Madhya Pradesh, Orisha and Rajasthan. Presently, company’s basic raw materials are scrap, manganese, non-coking coal
dolomite, limestone and bentonite, which it source both domestically and from other countries such as Hongkong, UAE, Kuwait,
Australia, Singapore among other countries and will continue to do so. In the three months period ended June 30, 2025 and Fiscal 2025,
Fiscal 2024 and Fiscal 2023, 69.93%, 69.99%, 64.04% and 77.65%, respectively, of company’s material purchases were from suppliers
in Gujarat. Further, purchase of raw material locally saves in transportation costs and time of delivery and keeping company’s raw
material inventory level under check. Currently, apart from scrap, company’s major cost of production involves power expenses.
Company require 22MW of power for its uninterrupted operations, which company source from Uttar Gujarat Vij Company Limited.
To reduce company’s electricity expenses, company have initiated the process of setting up of a 15 MW solar power plant in Gujarat
for company’s captive consumption. In this regard, Company have entered into a MOU dated August 22, 2024 and addendum to the
MOU dated September 10, 2025 with Prozeal Green Energy Limited (“Prozeal”) pursuant to which the Prozeal has arranged and
Company has taken on lease certain parcel of land from third parties admeasuring 32.91 acres bearing account no. 118, Survey No. 489
and account no. 363, Survey No. 490 situated at Village Forna, Diyodar Taluka, District Banaskantha, Gujarat to set up a solar project
at the said land. Company has already made an advance payment to Prozeal and have also received the provisional registration of
renewable energy project under Gujarat Renewable Energy Policy, 2023 on October 25, 2024 from Gujarat Energy Transmission
Corporation Limited. With the installation of the electric furnace, company is manufacturing TMT Bars from scrap, eliminating the re-
heating furnace majorly which will allow it to reduce its cost of production significantly and eliminate company’s dependency on coal,
however, currently company is manufacturing TMT Bars both from scrap and billets.

Company’s business is predominantly conducted in the State of Gujarat (except Saurashtra and Kutch district of Gujarat) and it derive
revenue from retail as well as institutional sales. Company market and sell its TMT Bars in the State of Gujarat (except Saurashtra and
Kutch district of Gujarat) under the Kamdhenu Brand. Company also sell scrap and binding wires in the State of Gujarat and other
states. Company’s focus on sales of TMT Bars has been Tier II and Tier III cities. As of June 30, 2025, company use fleet of over 50
trucks provided by a third-party transportation and logistics provider for delivery of company’s products to its customers.
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INVESTMENT RATIONALE

Established infrastructure with backward | Company is engaged in manufacturing of TMT Bars through thirty - ton
integration with strong logistics support induction furnace from scrap in its CCM and rolling mill and also from
billets through company’s reheating furnace and rolling mill at its
manufacturing facility located at Bhayla Village near Ahmedabad, Gujarat,
India. The capital cost of the backward integration project was
approximately X 11,711.51 lakhs which company had financed through
borrowings from banks, internal accruals and raising funds through equity.
Company have installed a thirty-ton electric induction furnace with
installed capacity of 216,000 MT per annum and have installed power
substation having 22,000 kVAh. Company require 22MW of power for its
uninterrupted operations, which companysource from Uttar Gujarat Vij
Company Limited. To reduce its electricity expenses, company have
initiated the process of setting up of a 15 MW solar power plant in Gujarat
for its captive consumption.

Experienced Promoters and committed senior | Company is led by Promoters Varun Manojkumar Jain who is also the
management team Chairman and Managing Director, Rishabh Sunil Singhi who is a Whole
Time Director and Manojkumar Jain who is a Non-Executive Director.
Company’s Promoters are supported by a qualified and experienced
management team under the guidance of its Board of Directors including
the non-independent directors as well from various professional
backgrounds.

Varun Manojkumar Jain has more than eight (8) years of experience in the
steel sector. Presently, he is also a Director in Aditya Ultra Steel Limited,
one of company’s Group Companies. He holds degree in Bachelor of
Commerce from Gujarat University and has done Management Programme
for family business from Indian School of Business (ISB), Hyderabad and
has also passed the Professional Competence Examination from ICAL

OBJECTS OF OFFER

The Issue comprises of a fresh issue of up to 1,50,00,000 equity shares of face value of X 10 each . Company proposes to utilise the
Net Proceeds of the Issue towards the following objects:

1. Repayment/ prepayment, in full or part, of all or a portion of certain borrowings availed by Company; and

2. General corporate purposes

RISKS

Company is dependent on a retail licence agreement with Kamdhenu Limited for sale of TMT bars and the agreement is non-exclusive
in nature. Pursuant to this Agreement, company have paid a royalty of X 208.57 lakhs, ¥ 654.83 lakhs, ¥ 610.66 lakhs and X 535.45
lakhs, respectively, representing 0.98%, 0.85%, 0.70% and 0.61% of company’s total revenue from operations for the three month
period ended June 30, 2025 and Fiscal 2025, Fiscal 2024 and Fiscal 2023, respectively.

Source:RHP
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VMS LIMITED

Consolidated Financials (Rs in lakhs)
Financials FY23 FY24 FY25 Q1FY26
Total Revenue (A)

88201.35 87295.77 77019.10 21225.92
Total Expenditure (B)
86010.57 83175.48 72466.49 19277.59
EBIDTA
2190.78 4120.29 4552.61 1948.33
EBIDTA Margin
2.48 4.72 5.91 9.18
Other Income
4.26 21.09 121.66 113.43
Depreciation
357.61 393.28 680.53 243.27
EBIT
1837.43 3748.10 3993.74 1818.49
Interest
1282.70 1818.36 1984.76 670.63
PBT
554.73 1929.74 2008.98 1147.86
Share of profit in Asso
0.00 0.00 0.00 0.00
PBIT
554.73 1929.74 2008.98 1147.86
Exceptional
0.00 0.00 0.00 0.00
PBT
554.73 1929.74 2008.98 1147.86
Tax
135.20 582.90 467.14 290.22
PAT
419.53 1346.84 1541.84 857.64
NPM
0.48 1.54 2.00 4.04
ROE% 10.49
’ 13.60 28.96 20.14
EPS 1.39 4.01 4.29 2.48
Eq Cap
1,261.29 1,333.71 3,463.12 3,463.12
Net Worth 3,084.52 4,651.26 7,319.00 8,177.47

(Source: RHP)

Peer Comparison

Company Name Face Value EPS P/E ROE % NAV

VMS TMT Limited 4.29 -

10.00 20.14 13.32

Peers

Kamdhenu Limited 2.18 13.50

10.00 18.82 11.66
Vraj Iron and steel limited 13.55 11.77

10.00 10.88 116.53
BMW Industries Limited 2.83 16.57

10.00 9.16 30.84
Electrotherm (India) Limited 336.42 2.37

10.00 -377.85 -89.01
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DISCLAIMER

HEM Securities Limited (“Research Entity or HSL”) is regulated by the Securities and Exchange Board of India (“SEBI”) and is licensed
to carry on the business of broking, depository services, merchant banking services, Portfolio Management Services and other
related activities. Broking services offered by HEM Securities Limited are under SEBI Registration No.: INZ000168034.

This Report has been prepared by HEM Securities Limited in the capacity of a Research Analyst having SEBI Registration No.
INH100002250 and distributed as per SEBI (Research Analysts) Regulations 2014. This report does not constitute an offer or
solicitation for the purchase or sale of any financial instrument or as an official confirmation of any transaction. The information
contained herein is from publicly available data or other sources believed to be reliable. This report is provided for assistance only
and is not intended to be and must not alone be taken as the basis for an investment decision. The user assumes the entire risk of
any use made of this information. Each recipient of this report should make such investigation as it deems necessary to arrive at an
independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks
involved), and should consult his own advisors to determine the merits and risks of such investment. This should not be construed
as invitation or solicitation to do business with HSL. The investment discussed or views expressed may not be suitable for all
investors.

This information is strictly confidential and is being furnished to you solely for your information. This information should not be
reproduced or redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole or in
part, for any purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or
resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use
would be contrary to law, regulation or which would subject HSL and associates / group companies to any registration or licensing
requirements within such jurisdiction. The distribution of this report in certain jurisdictions may be restricted by law, and persons
in whose possession this report comes, should observe, any such restrictions. The information given in this report is as of the date
of this report and there can be no assurance that future results or events will be consistent with this information. This information
is subject to change without any prior notice. HSL reserves the right to make modifications and alterations to this statement as may
be required from time to time. HSL or any of its associates / group companies shall not be in any way responsible for any loss or
damage that may arise to any person from any inadvertent error in the information contained in this report. HSL is committed to
providing independent and transparent recommendation to its clients. Neither HSL nor any of its associates, group companies,
directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, special or consequential
including loss of revenue or lost profits that may arise from or in connection with the use of the information. Our proprietary trading
and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein. Past
performance is not necessarily a guide to future performance .The disclosures of interest statements incorporated in this report
are provided solely to enhance the transparency and should not be treated as endorsement of the views expressed in the report.

We offer our research services to clients as well as our prospects. Though this report is disseminated to all the customers
simultaneously, not all customers may receive this report at the same time. We will not treat recipients as customers by virtue of
their receiving this report.

HSL and its associates, officer, directors, and employees, research analyst (including relatives) worldwide may: (a) from time to
time, have long or short positions in, and buy or sell the securities thereof, of company(ies), mentioned herein or (b) be engaged in
any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial
instruments of the subject company/company(ies) discussed herein or act as advisor or lender/borrower to such company (ies) or
have other potential/material conflict of interest with respect to any recommendation and related information and opinions at the
time of publication of research report or at the time of public appearance.

Investments in securities market are subject to market risks, read all the related documents carefully before investing.
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